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     ABSTRAK 
 
 
 
 
Kajian ini dilakukan secara kuantitatif dan kualitatif. Kajian deskriptif  
berbentuk tinjauan ini bertujuan untuk melihat tahap kemahiran pengurusan 
serta aspek kemahiran pengurusan yang dominan dikuasai oleh Guru Kanan 
Mata Pelajaran. Kajian kualitatif pula mengkaji persepsi Guru Kanan Mata 
Pelajaran terhadap permasalahan dan keperluan kursus serta latihan bagi Guru 
Kanan Mata Pelajaran. Responden kajian terdiri daripada n = 73 orang Ketua 
Panitia  dan 7 orang Guru Kanan Mata Pelajaran daripada empat buah sekolah 
menengah gred A di daerah Sri Aman. Kajian rintis diuji terhadap dua belas 
orang responden bagi mendapatkan keesahan dan kebolehpercayaan soal 
selidik.  Hasil kajian rintis menunjukkan relaibility coefficient untuk soal 
selidik adalah 0.975. Data-data yang diperoleh diproses  menggunakan 
“Statistical Package for Social Science” (SPSS versi 15.0) bagi mendapatkan 
statistik deskriptif iaitu min. Hasil kajian menunjukkan pengamatan para ketua 
panitia terhadap kemahiran pengurusan yang dikuasai oleh Guru Kanan Mata 
Pelajaran berada pada tahap sederhana iaitu 3.49. Kajian  kualitatif 
menunjukkan semua Guru Kanan Mata Pelajaran berhadapan dengan masalah 
pemahaman agihan tugas Namun begitu dua daripada tujuh orang Guru Kanan 
Mata Pelajaran berpendapat bahawa mereka sudah sedia menjalankan tugas 
Guru Kanan Mata Pelajaran. Begitu juga semua Guru Kanan Mata Pelajaran 
berpendapat memerlukan kursus peningkatan profesionalisme sebagai cara 
meningkatkan kemahiran pengurusan. Antara saranan yang dikemukakan 
ialah Guru Kanan Mata Pelajaran hendaklah menggunakan kelebihan 
kemahiran kemanusiaan agar orientasi tugas dapat dilaksana dengan berkesan; 
bijak berkomunikasi dengan ketua panitia dalam memberikan arahan agar 
mereka tidak terbeban; perlu menghadiri kursus dalaman di peringkat sekolah 
atau kursus jangka pendek anjuran pihak Jabatan Pelajaran bagi memantapkan 
kemahiran pengurusan bagi Guru Kanan Mata Pelajaran serta kemahiran 
pengurusan perlu dijadikan senarai semak yang perlu dimiliki sebelum 
seseorang itu dilantik sebagai Guru Kanan Mata Pelajaran. 
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ABSTRACT 
 
 
The descriptive research use both a qualitative and quantitative method. The 
quantitative research was carried out to survey the level of management skill 
aspects acquired by the Department Heads. The qualitative research is to 
investigate department head perception about the management skills problem 
they face and the management skills course they need to upgrade their 
capabilities as a leader. A total of 73 head of panels and 7 department head in 
four grade A schools in Sri Aman were chosen as the samples of the study. A 
pilot test test was carried on 12 respondents for validity and reliability 
questionnaries. A set of questionnaires  with 60 items of management skills 
were were used for this study. The Alpha Cronbach value scored was 0.975. 
The Statistical Packages For Social Science (SPSS) version 15.0 was used to 
descriptive analyse on mean. This qualitative finding shown that all 
department heads face the problem to understand the department heads job 
list. Beside that, two department heads are ready when they receive the job 
letter. Furthermore, all the department heads really needs the management 
skills course to upgrade the management capability. Finally, several 
suggestions have been implicated to upgrade the level of management skills 
that acquired by the Department heads. The suggestion is Department heads 
should make use the interpersonal skills while give direction the subject 
leaders; communicate efficiently to the subject leaders therefore they don’t 
felt burden; attend in house training at school level or short course handled by 
the education department to achieve the management skills; and management 
skills should be one of the criteria before elected as the department head 
subject. 
 
 
 
 
 
 
 
 
 
 
 
 
